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New Governance and integrated Risk Management model 

(reliability, safety, security and resilience under Industry 4.0)
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ETPIS2: Technology Innovation Circles
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ISO 31000 Risk Management

Context

Risk Assessment

• Risk identification

• Risk Analysis

• Risk Evaluation

Risk Treatment
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RISK MANAGEMENT (generic ISO 31000)
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Risk Mgt. Plan

Risk Assessment

BC Model (Resilience 
policy)

BC Plan
(Resilience Ind.)

Compliance and 
Legal (inc. GPDR)

Communication 
(Civil Protection 

and Communities)

Awareness & 
Training

BIA
(Impact Analysis)

BC Response 
Strategies

Emergency Plan

Emergency 
procedures

Bussines Continuity, Risk and Crisis Management
(integrated ISO models: 31000 – 223xx)


